
School District of Black River Falls

School Board Policy 523.3

Employe Assistance Program

The Black River Falls Board of Education recognizes that a variety of personal problems
may interfere with the ability of an individual employe to perform satisfactorily on the
job.  In most instances, the employe will overcome such personal problems independently
and the effect on job performance will be negligible.  In other instances, normal
supervisory aid guidance will serve to resolve such problems and the employe's job
performance will return to an acceptable level.

The Board, nonetheless, believes it is in the best interest of its employes and the public to
provide a program to help employes suffering from personal problems by encouraging
early identification of these problems and proper referral to community and professional
agencies for appropriate diagnosis and assistance.  For the purposes of this policy,
personal problems include physical, psychological and chemical dependency illnesses as
well as legal, financial and family problems that cause long-term or repeated interference
with job performance.

The Board encourages employes to obtain appropriate treatment for personal problems
before such problems seriously affect job performance.  Nonetheless, an employe's
participation in the district's employe assistance program (EAP) is completely voluntary.
It is entirely the employe's prerogative to seek assistance through resource persons
(volunteer employes who have been trained to provide information and referrals to
appropriate sources of aid) and to accept or reject referral and/or treatment.  The Board
ensures employes that their job security and promotional opportunity shall not be affected
by seeking assistance through the EAP, whether the employe accepts or rejects referral
and/or treatment.

The Board believes that in order for the program to function effectively in the best
interests of employes, the EAP must protect the privacy of the individuals concerned.
The district shall be committed to confidentiality and discretion in the administration of
the EAP.

The interests of the district demand that an employe's responsibility to meet and maintain
required job performance standards and expectations cannot be diminished by the fact
that the employe accepts or rejects or responds or fails to respond to referral and/or
treatment for personal problems.  It is the intent of the Board to not require or implement
any special regulations, privileges or exemptions from standard supervisory and
administrative practices which apply to job performance.  The Board nonetheless
encourages its supervisory personnel to take the goals of the EAP into account when
rendering discretionary decisions about such matters as leave and absence requests made
by employes who are participating in the EAP.



The Board recognizes that the job performance of employes can be affected by stresses
resulting from personal problems of family members.  Accordingly, the EAP shall be
available to the families of employes.  The district's commitment to privacy and
confidentiality in dealing with personal problems applies as fully to the problems of
family members as to those of employes.

LEGAL REF.:  Drug Free Workplace Act of 1988
 34 CFR Part 85, Subpart F (Regulations Implementing Drug Free
      Workplace Act)

CROSS REF.:  Black River Falls Education Association Contract
 521.1, Drug-Free Workplace
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